
What is Compliance & Ethics (C&E)?
Business ethics: Business ethics are the 
moral principles that govern a business’s 
behaviour. Like other ethical companies, CRH 
has created a set of guiding principles that 
govern its business decisions. These principles 
guide all decisions made by the company and its 
employees. (See Ten Guiding Principles panel) 

Compliance: Compliance is the act of 
conforming to a company directive, rule, policy, 
or standard or law. A Code of Business Conduct 
(“Code”) helps the employees live up to the 
stated core values of integrity, honesty and 
respect for the law.  
 
The CRH Code may be downloaded from http://crh.com/our-group/
our-people/corporate-governance/codes-of-conduct

What is the Foundation of C&E?
Intentions, decisions, and actions may be “good” (or right) or “bad”  
(or wrong). Morality is the set of principles or standards that guide 
people in making right decisions. The principles may be based on a 
particular philosophy, religion, culture, etc. or on what a person believes 
should be universal, i.e. what should apply to everyone.

Compliance Programmes
Businesses should make it as easy as possible for employees to make 
right decisions. 

Compliance programmes within businesses are designed to create  
a culture of compliance, to identify and reduce the risk of breaching  
the law, and to remedy any breach that might occur. 

While unethical behaviour may yield short-term gain, the long-term 
implications include investigations, fines, reputational damage and even 
closures. Following major business catastrophes over the last forty  
years, legislation has been updated to improve transparency and raise 
ethical standards.

Many companies now employ C&E officers to identify and reduce  
the risk of non-compliance. They ensure that C&E are embedded in 
business practices. 

Costs & Benefits
C&E programmes can’t be viewed in isolation from the rest of the 
organisation; they must be part of the business culture. In this way overall 
performance is improved and compliance becomes a benefit, and not  
a burden. An effective C&E programme reduces the risk of fines or 
penalties and improves the reputation and business opportunities.

The CRH Compliance & Ethics Programme
Objective

The objective of the C&E Programme implemented by CRH is to ensure 
that the company maintains its reputation and acts responsibly, while  
also exceeding stakeholder expectations. 

How is it managed?

The Programme is implemented by a team of dedicated compliance  
and ethics professionals working across the globe. It is endorsed by 
several external organisations including Transparency International, 
FTSE4good and Ethisphere who named CRH one of the World’s Most 
Ethical Companies in both 2013 and 2014.

CRH Policies

The CRH Code of Business Conduct provides an overview of the 
standards that employees of the CRH Group should meet and guidelines 
on how to achieve them. The following are just some of the topics  
covered in the Code:

• Ethical Decision Making Guide
• Workplace Health and Safety
• Fair Social and Employment Policies
• Our Commitment to Our Customers,  

Suppliers, and Business Partners
• Competing Fairly
• Refusing Bribery and Corruption
• IT & Data Security
• Fraud
• Commitment to the Environment
• Political Contributions

Training is critical

All new employees are required to undertake Code of Business Conduct 
training every two years. In addition, relevant employees are required  
to take additional training on Competition/Anti-Trust and Anti-Bribery and 
Anti-Fraud training.

Keeping people informed 

Members of the Board and managers receive the Compliance & Ethics 
“Need 2 Know” every six weeks. This document informs them of recent 
compliance related events and C&E Programme initiatives. Additionally, all 
managers receive a Compliance and Ethics Bulletin, published twice a year. 

Programme evaluation
At CRH, the effectiveness of the C&E (Compliance & Ethics) programme 
is regularly evaluated by the compliance staff whether at local, country 
or global level. For example, they ensure that all employees are informed 
of CRH Code of Business Conduct and have completed the relevant 
training sessions. 

Also, the boards of all CRH subsidiaries have to declare annually 
whether they met the requirements set out in the C&E Policy in the 
previous year. The C&E staff prepares the  
Compliance & Ethics Annual Report which 
 is submitted to the CRH Audit Committee  
and the Executive Committee. 

What is Good Faith Reporting?
The term “good faith reporting” can be  
defined as raising a concern about possible  
wrongdoing within an organisation.  
The concern must be genuine concern  
and relate to an actual or potential crime,  
criminal offence, miscarriage of justice,  
danger to health and safety, and of the  
environment (and the cover up of any  
of these), etc. 

Individuals can report their concerns either through a telephone or 
internet hotline. At CRH, the hotline is open to any stakeholder to the 
organisation (employees, suppliers, customers, shareholders etc.).

Find this and other lessons on www.sta.ie

CRH is an international group with strong national, 
regional and international leadership positions. With 
operations in 35 countries, CRH employed 
approximately 76,000 people at close to 3,400 locations 
in 2013. From a strong developed world base, CRH is 
growing its presence in emerging economic regions.

CRH is committed to the highest standards of ethical, 
legal and moral standards as set out in our Code of 
Business Conduct and related policies and underpinned 
by culture of openness and our core values of integrity, 
honesty and respect for the law. Our Code and policies 
provide clear guidelines on how we should live by these 
fundamental principles, so that we protect our integrity 
and continue to do business in a responsible way, 
putting business ethics at the forefront of our dealing 
with customers, suppliers and the communities which we 
serve, treating all our people with respect and embracing 
our responsibilities in the area of health, safety and  
the environment.

Our Compliance & Ethics team provide guidance, 
support and assistance on these topics to our 
operational management and work closely with them to 
ensure appropriate training is delivered to our employees 
worldwide so that they fully appreciate our core values, 
understand their responsibilities under our Code and 
policies, are given the skills necessary to make ethical 
business decisions and know where to turn for 
assistance on how to report issues of concern.

 
The overall message is simple – there is never a good 
business reason to do the wrong thing.

Find out more about the work of CRH on www.crh.com

Ten Guiding Principles
“There is never a good business reason to do the wrong thing”.  
This is the foundation for the following guiding principles that govern 
the behaviour of ethical businesses.  

1. We take care to ensure the health and safety of our people  
and our guests in all our workplaces.

2. We respect human and labour rights and provide equal, 
merit-based opportunities to all our employees, valuing their 
diversity and rewarding them fairly.

3. We are fair and honest with our customers, suppliers  
and business partners, only engaging with those who share  
our commitment to ethical business practices.

4. We are especially mindful of our responsibility in the area  
of competition law and compete energetically, fairly and always 
within the law.

5. We do not tolerate any form of bribery or corruption and are 
committed to the highest standards of business ethics in all  
our dealings everywhere.

6. We use our Company’s assets in a proper manner and for their 
designated purpose.

7. We respect confidential information and are professional in all 
our communications.

8. We avoid conflicts of interest, are alert to and promptly report 
any suspected incidents of fraud and only offer and accept 
appropriate business gifts and entertainment.

9. We embrace sustainability as a fundamental prerequisite to our 
future growth, continuously strive to meet the highest standards 
of environmental management and are fully committed to 
enhancing the lives of the communities that we serve.

10. Finally, if we see or hear something illegal, unethical or unsafe  
– we “Speak Up”!

“There is never a good business 
reason to do the wrong thing”

Compliance and 
Standards in Business
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Syllabus references
The main syllabus references for the lesson are:
Leaving Certificate Business Studies 
• Social responsibilities of business (6.6, p. 14); Ethical business 

practice; Socially responsible business at local and national level
Leaving Certificate Accounting 
• (aims)... to provide students with an appreciation of the ethical and 

regulatory framework which influences and governs the preparation 
of financial statements.

Leaving Certificate Religious Education
SECTION D Moral decision-making
• morality as a human phenomenon; understand that a person can  

be a moral person independent of religious belief or affiliation

Science and Technology in Action is also widely used  
by Transition Year classes. 

Student Activities
(These might be carried out as group activities.)

1. Examine one of the guiding principles listed overleaf and 
summarise its implications in the workplace. 
To what extent does it overlap any of the others?

2. If you had to reduce the number of principles to three which ones 
would you choose and in what order? 
Explain your reasoning.

3. Sometimes people try to excuse unethical actions by saying: 
“It’s perfectly legal.” or “It’s common practice in business.”  
or “It’s in a good cause.” 
How would you respond to such statements?

4. Who in a company is responsible for business ethics?  
What steps might be taken to raise standards of compliance  
and ethics in a small or medium enterprise.

5. “If people have no option but to comply with the rules then they 
are unlikely to develop morally. An appropriate level of freedom  
to choose is important in all stages of life.” Discuss.

6. When a business is found to have acted unethically, especially  
at the higher levels of management, sales and share prices fall, 
staff morale is damaged, absenteeism increases, productivity  
and quality suffer, instances of fraud increase, principled and 
highly skilled staff leave and the quality of new applicants drops. 
To what extent would you agree with these assertions?

7. “Surveillance and coercion are no substitute for compliance.” 
Discuss.

Did You Know?
• Online selling, whether by companies or individuals, has grown 

dramatically over the past two decades. Customers rate the 
sellers in terms of reliability, cost, courtesy etc. Positive feedback 
from past customers improves the overall rating and reassures 
potential customers. Sellers too can rate buyers in a similar way; 
buyers who have delayed payment or caused unnecessary hassle  
may be avoided by other sellers. Such ratings are highly valued 
and they encourage people to conduct their business in a fair  
and ethical manner.

• Strict rules and rigorous enforcement can minimise or even 
eliminate misconduct, but at a cost. Whether in families,  
businesses or in the wider society, if individuals have no option 
but to comply with the law, then they are unlikely to develop  
a sense of moral responsibility. When people are released from 
authoritarian situations they often show little moral sense and 
normal social order sometimes breaks down completely.

How laws develop
All human societies develop codes of behaviour which regulate, in 
varying degrees, how people behave. The ‘rules’ may not even be 
formalised or written down but merely exemplified by the adults and 
possibly put into words as the occasion requires.

Even young children at play tend to devise rules to regulate behaviour. 
The rules may be modified if new situations arise. They are generally 
developed by the participants or at least accepted by them.

At the end of a game of tennis the players generally shake hands. 
Although this is not a rule it is the norm. There may be no formal 
consequence for refusing to shake hands but there may be other 
consequences such as reputational damage.

Written law codes date back thousands of 
years. For example the code of Hammurabi 
(ca. 1780 BC) specified the rules of society in 
great detail and the punishments for not 
keeping them. Interestingly, about half the 282 
laws specified how business should be 
conducted and covered areas such as 
contracts, wages and liability.

Learning Outcomes
On completion of this lesson, students should be able to: 

• Distinguish morality, ethics and law
• Describe the role of compliance
• Explain different approaches to ethics
• Distinguish Normative from Consequential ethics
• Provide examples of failures in business ethics
• Define price fixing, cartel, stakeholders
• Explain the need for Codes of Conduct
• Explain unethical compliance
• List elements to be covered in a Code of Conduct.

General Learning Points 
These are additional relevant points which are used to extend 
knowledge and facilitate discussion.

The Sarbanes–Oxley Act (SOX) 

• This US Bill was enacted in 2002 as a reaction to a number of 
major corporate scandals which cost investors billions of dollars 
when the share prices collapsed. The Bill set new or enhanced 
standards for all U.S. public company boards, management and 
public accounting firms. Top management must individually certify 
the accuracy of financial information and penalties for fraudulent 
financial activity are much more severe than before. The Act 
increased the independence of the outside auditors and increased 
the oversight role of boards of directors. 

• Similar regulations were subsequently enacted in Canada (2002), 
Germany (2002), South Africa (2002), France (2003), Australia 
(2004), India (2005), Japan (2006), Italy (2006) and elsewhere.

Revise The Terms
Can you recall the meaning of the following terms?  
Revising terminology is a powerful aid to recall and retention.

business ethics, C&E officers, compliance, core values, ethisphere, 
FTSE4good, honesty, hotline, integrity, moral principles, morality, 
philosophy, respect for the law, shareholder, stakeholder, Transparency 
International, universal. 

Check the Glossary of terms for this lesson on www.sta.ie

Examination Questions 
Leaving Certificate Business (HL) 2012, Q. 2 C

• Define the term ‘Business Ethics’.
• Outline how ethical behaviour in business can be encouraged.

Leaving Certificate Business (HL) 2009, Section C, Q. 2 B

• “Business is not only about doing things right, it is also about doing 
the right things.” 
Discuss the social responsibilities that a business has to its various 
stakeholders.

Leaving Certificate Accounting (HL) 2008, Q. 7 e

• Explain with examples what is meant by:

(i) Error of Commission

(ii) Error of Principle. 

Leaving Certificate Business (HL) 2011, Section 1 Q. 8 

Indicate whether the each of the following sentences is True or False. 

1.  The role of the IDA is to attract foreign direct investment into 
Ireland.

2.  Privatisation is the transfer of ownership from the private sector 
to the government owned public sector.

3.  A code of ethics is a set of moral rules clarifying expected 
behaviour of individuals in business.

4.  An environmentally conscious business uses clean production 
processes and packaging which can be recycled.

5.  An increase in the value of the euro € against the US dollar $  
is good for Irish exporters to the US.

Leaving Certificate Religious Education (HL) 2013, Unit 2 D

• Name one moral theorist that you have studied and outline what is 
involved in the stages of moral development that are put forward in 
his/her theory. 

• Apply the approach suggested by one of the moral theories/
philosophies listed below to deciding what is the right thing to do 
about a moral issue that you have studied.

• Deontological Ethics, Hedonism, Natural Law, Teleological 
Ethics, Utilitarianism.

Leaving Certificate Religious Education (HL) 2009, Unit 2 D, b

• Discuss the relationship between a person’s conscience and one 
of the following in deciding what is right and wrong in an issue you 
have studied: 

• Civil Authority and Religious Authority

Leaving Certificate Religious Education (HL) 2010, Unit 2 D, a

• Discuss the influence of two of the following on the development of 
a morally mature person.

• Family, Friends and Media.

True/False Questions
a) Morality is the set of principles or standards that 

guide people in making right decisions. T F
b) The guiding principle of business decisions should be to  

increase profits. T F
c) Unethical decisions damage the reputation of businesses. T F
d) Moral principles are always based on religion. T F
e) Integrity means having different sets of principles for  

different situations. T F
f) Compliance and Ethics programmes operate in isolation  

from the rest of the organisation T F
g) Raising a genuine concern about possible wrongdoing or 

unethical behaviour is referred to as “good faith reporting”. T F
h) If a C&E programme is properly constructed it should not  

need to be changed. T F
i) An effective C&E Programme enhances the reputation of a 

business and reassures potential customers. T F
j) C&E Programmes apply to all levels in a business. T F  

Check your answers to these questions on www.sta.ie.
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True/False Questions
a) Morality is the set of principles or standards that 

guide people in making right decisions. T F
b) The guiding principle of business decisions should be to  

increase profits. T F
c) Unethical decisions damage the reputation of businesses. T F
d) Moral principles are always based on religion. T F
e) Integrity means having different sets of principles for  

different situations. T F
f) Compliance and Ethics programmes operate in isolation  

from the rest of the organisation T F
g) Raising a genuine concern about possible wrongdoing or 

unethical behaviour is referred to as “good faith reporting”. T F
h) If a C&E programme is properly constructed it should not  

need to be changed. T F
i) An effective C&E Programme enhances the reputation of a 

business and reassures potential customers. T F
j) C&E Programmes apply to all levels in a business. T F  

Check your answers to these questions on www.sta.ie.
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Syllabus references
The main syllabus references for the lesson are:
Leaving Certificate Business Studies 
• Social responsibilities of business (6.6, p. 14); Ethical business 

practice; Socially responsible business at local and national level
Leaving Certificate Accounting 
• (aims)... to provide students with an appreciation of the ethical and 

regulatory framework which influences and governs the preparation 
of financial statements.

Leaving Certificate Religious Education
SECTION D Moral decision-making
• morality as a human phenomenon; understand that a person can  

be a moral person independent of religious belief or affiliation

Science and Technology in Action is also widely used  
by Transition Year classes. 

Student Activities
(These might be carried out as group activities.)

1. Examine one of the guiding principles listed overleaf and 
summarise its implications in the workplace. 
To what extent does it overlap any of the others?

2. If you had to reduce the number of principles to three which ones 
would you choose and in what order? 
Explain your reasoning.

3. Sometimes people try to excuse unethical actions by saying: 
“It’s perfectly legal.” or “It’s common practice in business.”  
or “It’s in a good cause.” 
How would you respond to such statements?

4. Who in a company is responsible for business ethics?  
What steps might be taken to raise standards of compliance  
and ethics in a small or medium enterprise.

5. “If people have no option but to comply with the rules then they 
are unlikely to develop morally. An appropriate level of freedom  
to choose is important in all stages of life.” Discuss.

6. When a business is found to have acted unethically, especially  
at the higher levels of management, sales and share prices fall, 
staff morale is damaged, absenteeism increases, productivity  
and quality suffer, instances of fraud increase, principled and 
highly skilled staff leave and the quality of new applicants drops. 
To what extent would you agree with these assertions?

7. “Surveillance and coercion are no substitute for compliance.” 
Discuss.

Did You Know?
• Online selling, whether by companies or individuals, has grown 

dramatically over the past two decades. Customers rate the 
sellers in terms of reliability, cost, courtesy etc. Positive feedback 
from past customers improves the overall rating and reassures 
potential customers. Sellers too can rate buyers in a similar way; 
buyers who have delayed payment or caused unnecessary hassle  
may be avoided by other sellers. Such ratings are highly valued 
and they encourage people to conduct their business in a fair  
and ethical manner.

• Strict rules and rigorous enforcement can minimise or even 
eliminate misconduct, but at a cost. Whether in families,  
businesses or in the wider society, if individuals have no option 
but to comply with the law, then they are unlikely to develop  
a sense of moral responsibility. When people are released from 
authoritarian situations they often show little moral sense and 
normal social order sometimes breaks down completely.

How laws develop
All human societies develop codes of behaviour which regulate, in 
varying degrees, how people behave. The ‘rules’ may not even be 
formalised or written down but merely exemplified by the adults and 
possibly put into words as the occasion requires.

Even young children at play tend to devise rules to regulate behaviour. 
The rules may be modified if new situations arise. They are generally 
developed by the participants or at least accepted by them.

At the end of a game of tennis the players generally shake hands. 
Although this is not a rule it is the norm. There may be no formal 
consequence for refusing to shake hands but there may be other 
consequences such as reputational damage.

Written law codes date back thousands of 
years. For example the code of Hammurabi 
(ca. 1780 BC) specified the rules of society in 
great detail and the punishments for not 
keeping them. Interestingly, about half the 282 
laws specified how business should be 
conducted and covered areas such as 
contracts, wages and liability.

Learning Outcomes
On completion of this lesson, students should be able to: 

• Distinguish morality, ethics and law
• Describe the role of compliance
• Explain different approaches to ethics
• Distinguish Normative from Consequential ethics
• Provide examples of failures in business ethics
• Define price fixing, cartel, stakeholders
• Explain the need for Codes of Conduct
• Explain unethical compliance
• List elements to be covered in a Code of Conduct.

General Learning Points 
These are additional relevant points which are used to extend 
knowledge and facilitate discussion.

The Sarbanes–Oxley Act (SOX) 

• This US Bill was enacted in 2002 as a reaction to a number of 
major corporate scandals which cost investors billions of dollars 
when the share prices collapsed. The Bill set new or enhanced 
standards for all U.S. public company boards, management and 
public accounting firms. Top management must individually certify 
the accuracy of financial information and penalties for fraudulent 
financial activity are much more severe than before. The Act 
increased the independence of the outside auditors and increased 
the oversight role of boards of directors. 

• Similar regulations were subsequently enacted in Canada (2002), 
Germany (2002), South Africa (2002), France (2003), Australia 
(2004), India (2005), Japan (2006), Italy (2006) and elsewhere.

Revise The Terms
Can you recall the meaning of the following terms?  
Revising terminology is a powerful aid to recall and retention.

business ethics, C&E officers, compliance, core values, ethisphere, 
FTSE4good, honesty, hotline, integrity, moral principles, morality, 
philosophy, respect for the law, shareholder, stakeholder, Transparency 
International, universal. 

Check the Glossary of terms for this lesson on www.sta.ie

Examination Questions 
Leaving Certificate Business (HL) 2012, Q. 2 C

• Define the term ‘Business Ethics’.
• Outline how ethical behaviour in business can be encouraged.

Leaving Certificate Business (HL) 2009, Section C, Q. 2 B

• “Business is not only about doing things right, it is also about doing 
the right things.” 
Discuss the social responsibilities that a business has to its various 
stakeholders.

Leaving Certificate Accounting (HL) 2008, Q. 7 e

• Explain with examples what is meant by:

(i) Error of Commission

(ii) Error of Principle. 

Leaving Certificate Business (HL) 2011, Section 1 Q. 8 

Indicate whether the each of the following sentences is True or False. 

1.  The role of the IDA is to attract foreign direct investment into 
Ireland.

2.  Privatisation is the transfer of ownership from the private sector 
to the government owned public sector.

3.  A code of ethics is a set of moral rules clarifying expected 
behaviour of individuals in business.

4.  An environmentally conscious business uses clean production 
processes and packaging which can be recycled.

5.  An increase in the value of the euro € against the US dollar $  
is good for Irish exporters to the US.

Leaving Certificate Religious Education (HL) 2013, Unit 2 D

• Name one moral theorist that you have studied and outline what is 
involved in the stages of moral development that are put forward in 
his/her theory. 

• Apply the approach suggested by one of the moral theories/
philosophies listed below to deciding what is the right thing to do 
about a moral issue that you have studied.

• Deontological Ethics, Hedonism, Natural Law, Teleological 
Ethics, Utilitarianism.

Leaving Certificate Religious Education (HL) 2009, Unit 2 D, b

• Discuss the relationship between a person’s conscience and one 
of the following in deciding what is right and wrong in an issue you 
have studied: 

• Civil Authority and Religious Authority

Leaving Certificate Religious Education (HL) 2010, Unit 2 D, a

• Discuss the influence of two of the following on the development of 
a morally mature person.

• Family, Friends and Media.

True/False Questions
a) Morality is the set of principles or standards that 

guide people in making right decisions. T F
b) The guiding principle of business decisions should be to  

increase profits. T F
c) Unethical decisions damage the reputation of businesses. T F
d) Moral principles are always based on religion. T F
e) Integrity means having different sets of principles for  

different situations. T F
f) Compliance and Ethics programmes operate in isolation  

from the rest of the organisation T F
g) Raising a genuine concern about possible wrongdoing or 

unethical behaviour is referred to as “good faith reporting”. T F
h) If a C&E programme is properly constructed it should not  

need to be changed. T F
i) An effective C&E Programme enhances the reputation of a 

business and reassures potential customers. T F
j) C&E Programmes apply to all levels in a business. T F  

Check your answers to these questions on www.sta.ie.
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Syllabus references
The main syllabus references for the lesson are:
Leaving Certificate Business Studies 
• Social responsibilities of business (6.6, p. 14); Ethical business 

practice; Socially responsible business at local and national level
Leaving Certificate Accounting 
• (aims)... to provide students with an appreciation of the ethical and 

regulatory framework which influences and governs the preparation 
of financial statements.

Leaving Certificate Religious Education
SECTION D Moral decision-making
• morality as a human phenomenon; understand that a person can  

be a moral person independent of religious belief or affiliation

Science and Technology in Action is also widely used  
by Transition Year classes. 

Student Activities
(These might be carried out as group activities.)

1. Examine one of the guiding principles listed overleaf and 
summarise its implications in the workplace. 
To what extent does it overlap any of the others?

2. If you had to reduce the number of principles to three which ones 
would you choose and in what order? 
Explain your reasoning.

3. Sometimes people try to excuse unethical actions by saying: 
“It’s perfectly legal.” or “It’s common practice in business.”  
or “It’s in a good cause.” 
How would you respond to such statements?

4. Who in a company is responsible for business ethics?  
What steps might be taken to raise standards of compliance  
and ethics in a small or medium enterprise.

5. “If people have no option but to comply with the rules then they 
are unlikely to develop morally. An appropriate level of freedom  
to choose is important in all stages of life.” Discuss.

6. When a business is found to have acted unethically, especially  
at the higher levels of management, sales and share prices fall, 
staff morale is damaged, absenteeism increases, productivity  
and quality suffer, instances of fraud increase, principled and 
highly skilled staff leave and the quality of new applicants drops. 
To what extent would you agree with these assertions?

7. “Surveillance and coercion are no substitute for compliance.” 
Discuss.

Did You Know?
• Online selling, whether by companies or individuals, has grown 

dramatically over the past two decades. Customers rate the 
sellers in terms of reliability, cost, courtesy etc. Positive feedback 
from past customers improves the overall rating and reassures 
potential customers. Sellers too can rate buyers in a similar way; 
buyers who have delayed payment or caused unnecessary hassle  
may be avoided by other sellers. Such ratings are highly valued 
and they encourage people to conduct their business in a fair  
and ethical manner.

• Strict rules and rigorous enforcement can minimise or even 
eliminate misconduct, but at a cost. Whether in families,  
businesses or in the wider society, if individuals have no option 
but to comply with the law, then they are unlikely to develop  
a sense of moral responsibility. When people are released from 
authoritarian situations they often show little moral sense and 
normal social order sometimes breaks down completely.

How laws develop
All human societies develop codes of behaviour which regulate, in 
varying degrees, how people behave. The ‘rules’ may not even be 
formalised or written down but merely exemplified by the adults and 
possibly put into words as the occasion requires.

Even young children at play tend to devise rules to regulate behaviour. 
The rules may be modified if new situations arise. They are generally 
developed by the participants or at least accepted by them.

At the end of a game of tennis the players generally shake hands. 
Although this is not a rule it is the norm. There may be no formal 
consequence for refusing to shake hands but there may be other 
consequences such as reputational damage.

Written law codes date back thousands of 
years. For example the code of Hammurabi 
(ca. 1780 BC) specified the rules of society in 
great detail and the punishments for not 
keeping them. Interestingly, about half the 282 
laws specified how business should be 
conducted and covered areas such as 
contracts, wages and liability.

Learning Outcomes
On completion of this lesson, students should be able to: 

• Distinguish morality, ethics and law
• Describe the role of compliance
• Explain different approaches to ethics
• Distinguish Normative from Consequential ethics
• Provide examples of failures in business ethics
• Define price fixing, cartel, stakeholders
• Explain the need for Codes of Conduct
• Explain unethical compliance
• List elements to be covered in a Code of Conduct.

General Learning Points 
These are additional relevant points which are used to extend 
knowledge and facilitate discussion.

The Sarbanes–Oxley Act (SOX) 

• This US Bill was enacted in 2002 as a reaction to a number of 
major corporate scandals which cost investors billions of dollars 
when the share prices collapsed. The Bill set new or enhanced 
standards for all U.S. public company boards, management and 
public accounting firms. Top management must individually certify 
the accuracy of financial information and penalties for fraudulent 
financial activity are much more severe than before. The Act 
increased the independence of the outside auditors and increased 
the oversight role of boards of directors. 

• Similar regulations were subsequently enacted in Canada (2002), 
Germany (2002), South Africa (2002), France (2003), Australia 
(2004), India (2005), Japan (2006), Italy (2006) and elsewhere.

Revise The Terms
Can you recall the meaning of the following terms?  
Revising terminology is a powerful aid to recall and retention.

business ethics, C&E officers, compliance, core values, ethisphere, 
FTSE4good, honesty, hotline, integrity, moral principles, morality, 
philosophy, respect for the law, shareholder, stakeholder, Transparency 
International, universal. 

Check the Glossary of terms for this lesson on www.sta.ie

Examination Questions 
Leaving Certificate Business (HL) 2012, Q. 2 C

• Define the term ‘Business Ethics’.
• Outline how ethical behaviour in business can be encouraged.

Leaving Certificate Business (HL) 2009, Section C, Q. 2 B

• “Business is not only about doing things right, it is also about doing 
the right things.” 
Discuss the social responsibilities that a business has to its various 
stakeholders.

Leaving Certificate Accounting (HL) 2008, Q. 7 e

• Explain with examples what is meant by:

(i) Error of Commission

(ii) Error of Principle. 

Leaving Certificate Business (HL) 2011, Section 1 Q. 8 

Indicate whether the each of the following sentences is True or False. 

1.  The role of the IDA is to attract foreign direct investment into 
Ireland.

2.  Privatisation is the transfer of ownership from the private sector 
to the government owned public sector.

3.  A code of ethics is a set of moral rules clarifying expected 
behaviour of individuals in business.

4.  An environmentally conscious business uses clean production 
processes and packaging which can be recycled.

5.  An increase in the value of the euro € against the US dollar $  
is good for Irish exporters to the US.

Leaving Certificate Religious Education (HL) 2013, Unit 2 D

• Name one moral theorist that you have studied and outline what is 
involved in the stages of moral development that are put forward in 
his/her theory. 

• Apply the approach suggested by one of the moral theories/
philosophies listed below to deciding what is the right thing to do 
about a moral issue that you have studied.

• Deontological Ethics, Hedonism, Natural Law, Teleological 
Ethics, Utilitarianism.

Leaving Certificate Religious Education (HL) 2009, Unit 2 D, b

• Discuss the relationship between a person’s conscience and one 
of the following in deciding what is right and wrong in an issue you 
have studied: 

• Civil Authority and Religious Authority

Leaving Certificate Religious Education (HL) 2010, Unit 2 D, a

• Discuss the influence of two of the following on the development of 
a morally mature person.

• Family, Friends and Media.

True/False Questions
a) Morality is the set of principles or standards that 

guide people in making right decisions. T F
b) The guiding principle of business decisions should be to  

increase profits. T F
c) Unethical decisions damage the reputation of businesses. T F
d) Moral principles are always based on religion. T F
e) Integrity means having different sets of principles for  

different situations. T F
f) Compliance and Ethics programmes operate in isolation  

from the rest of the organisation T F
g) Raising a genuine concern about possible wrongdoing or 

unethical behaviour is referred to as “good faith reporting”. T F
h) If a C&E programme is properly constructed it should not  

need to be changed. T F
i) An effective C&E Programme enhances the reputation of a 

business and reassures potential customers. T F
j) C&E Programmes apply to all levels in a business. T F  

Check your answers to these questions on www.sta.ie.
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